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Range of tech and data sources

Smaller data

Bigger data



~2005…



~2010



~2015



~2017

• Found advisors positioning themselves in a data analysis role 

• Expert users of software tools. 

• Combining their knowledge of farming contexts with the data collected via 
smart technologies in a hybrid knowledge. 

• A role in acting as a sensemaker between farm system and digital tools

• Further research on the impact of increasing remote interactions (e.g. via 
video calling) on the farmer-advisory relationship

• Emerging roles for technology suppliers as specialist advisors at the 
technology and farm management interface

• Focus on back-office services helping farmers interpret data



~2025 - The Artificial Intelligence era

Source: James Allen - Redesigning Excellence in Agribusiness Advisory: The Role of the Rural Advisor in the Modern World

https://www.agfirst.co.nz/news/redesigning-excellence-in-agribusiness-advisory-the-role-of-the-rural-advisor-in-the-modern-world



Current DairyNZ work – Data leveraging farms

DairyNZ digital skills in dairy farmer 

advisory networks (Scarlatti)
Co-designing GenAI farmer 

practices (perrin ag)

• Desk research: Review existing literature and 

initiatives on digital skills in advisory roles

• Advisor interviews: Conduct 30-minute interviews 

with ~10 advisors in different roles to identify key 

themes and inform / test survey design.

• Survey development: Design, pilot, and refine the 

main survey instrument.

• AI-enabled module: Respondents can interact with 

an AI agent instead of typing responses. 

• Survey delivery



Future advisory sector skills & business models

James Allen

CEO of AgFirst

Nettle et al • Digiwork, or the work of integrating social, 
material and symbolic practices in smart 
farming

• Increased workload to develop skills

• Where does role of upskilling advisor lie?

• Will smaller advisory firms keep pace?
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